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Administration Division
 MINUTES

REGULAR BOARD MEETING

December 15, 2025

	The Board of Commissioners of Bayou Cane Fire Protection District of the Parish of Terrebonne, State of Louisiana, met on Monday, December 15, 2025, at 11:30 a.m.

	Robert Page called the meeting to order at 11:38 a.m. Upon roll call by Sonja Labat, the following Commissioners were present:  Robert Page, Travis Gravois, Steve Fulmar and Hayward Sims. The following Commissioners were absent: Jacob Rhodes, Suzanne Carlos and Ed Lawson.  Others in attendance were Sonja Labat, Danna Schwab, Chief Himel, Chief Hill, Chief Boudreaux, Chief Henry, Chief Palmer, Kay Hebert, Tim Guidry, Greg Boudreaux, Louis Eschete, Aaron Wolfe, Matthew Verrett, Daniel Blanchard, Eric Gueldner, Brandon Pitre, Lance Babin, Alex Torres, Layne Becnel, Brandon Adams, Michael Montamat, Adam Schmitt and Devin Atkins.

	It was motioned by Travis Gravois, seconded by Steve Fulmar to approve the minutes of the regular meeting of November 17, 2025. Motion passed.

	There was no public wishing to address the board.

	There was no old business.

	A motion was offered by Travis Gravois, seconded by Steve Fulmar to approve the 2025 amended budget. Motion passed.

	Chief Himel discussed the 2026 budget highlights. There is an increase in the budget in the amount of $1,160,851. The major expenses are the purchase of a new engine pumper in the amount of $931,049.39. There is a 14% increase in health insurance and a 52.8% increase in general liability and umbrella insurance policies. Chief welcomed, Aaron Wolfe, as the Fire Prevention Officer. The 2025 accomplishments and the 2026 goals were discussed. 

A motion was offered by Travis Gravois, seconded by Steve Fulmar to open the public hearing. Motion passed. Robert Page advised that the insurance is still being negotiated. The numbers in the budget are the worst-case scenario. A motion by Travis Gravois, seconded by Hayward Sims to close the public hearing. Motion passed. 

A motion by Travis Gravois, seconded by Steve Fulmar to adopt the 2026 budget. Motion passed.

	A motion by Travis Gravois, seconded by Steve Fulmar to allow Chief to negotiate insurance renewals. Motion passed.	

	Chief Himel discussed his report. There were 312 calls in the month of November and 3,677 year to date calls. He thanked everyone for their service and wished everyone a Merry Christmas and a Happy New Year.

	Fire Prevention Chief. Michael Palmer discussed the Fire Prevention report. Firework stand permits will begin soon. The inspections are complete and only 35 needed to be re-inspected. There is one new construction, a Racetrack gas station. There were a few renovations on Bayou Gardens Boulevard and West Main Street. There were 5 smoke alarms. Only two of the recent fires had working smoke alarms. A class on how to work fire extinguishers was held for the public. Chief Himel advised of a great job on the Christmas parade. 

	EMS Chief, Toby Henry, discussed the EMS report. He advised that there were 178 transports in November and 310 patient contacts. There were five cardiac arrests and nine hospital alerts. One student from the EMT course has to re-test. Pediatric training will be held before year end.    

Chief of Operations, Brian Boudreaux, discussed the operations report. They are in full swing with the new academy. He is already planning for next year. 

Chief of Administration, Kenny Hill, advised that he has been busy assisting Chief Himel with the budget preparation. The concrete work at Station 2 is complete. There is a little more work to be done at Station 4. Truck 44 is in the shop with engine work. He wished everyone a Merry Christmas and a Happy New Year. 
	
It was motioned by Steve Fulmar, seconded by Hayward Sims to approve the November financials. Motion passed. 

	The board members wished everyone a Merry Christmas and a Happy New Year and thanked everyone for their service. 

	A motion was offered by Travis Gravois, seconded by Steve Fulmar to adjourn the meeting at 11:58 a.m.  Motion passed. The next regular scheduled meeting is January 19, 2026 at 11:30 am.


	____________		                                   ______________________________
Travis Gravois, Secretary					Sonja Labat, Accountant 
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