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Administration Division
 MINUTES

REGULAR BOARD MEETING

August 18, 2025

	The Board of Commissioners of Bayou Cane Fire Protection District of the Parish of Terrebonne, State of Louisiana, met on Monday, August 18, 2025, at 11:30 a.m.

	Jacob Rhodes called the meeting to order at 11:32 a.m. Upon roll call by Sonja Labat, the following Commissioners were present:  Jacob Rhodes, Hayward Sims, Travis Gravois, Ed Lawson and Suzanne Carlos. The following Commissioners were absent: Robert Page and Steve Fulmar.  Others in attendance were Sonja Labat, Chief Himel, Chief Hill, Chief Boudreaux, Chief Henry, Kay Hebert, Tim Guidry, Chris Melancon, Greg Boudreaux, Louis Eschete, Adam Schmitt, Landon Lasseigne, Brody Autin, Matthew Verrett, Donovan Schillinger, Alex Torres, Lake Payton and Brent Tinkes.

	It was motioned by Ed Lawson, seconded by Suzanne Carlos to approve the minutes of the regular meeting of July 21, 2025. Motion passed.

	No one from the Public addressed the Board.

	Chief Himel discussed his report. There were 353 calls in the month of July and 2,371 year to date calls. The majority of the calls were EMS calls.

	Chief Himel discussed the Fire Prevention report as Mike Palmer is still in police academy training. There was a new construction for Gulf Coast Contracting. There was a commercial renovation at Southern Headquarters. Fifteen smoke alarm installs were done in July and one public education event was held servicing 50 adults and 100 children. The HLB picnic was briefly discussed. The inspections were also briefly discussed and are ahead of schedule. 

	Adam Schmitt introduced his fall academy recruits.

EMS Chief, Toby Henry, discussed the EMS report. The EMS calls during the HLB picnic was discussed as most of the calls were due to the heat. Toby advised that 190 patient transports were done in July.

Chief of Operation, Brian Boudreaux, briefly discussed current training academy and advised that the planning of next years training has already began. The fire department will be hosting live fire training. He will be heading to Wisconsin for the building of the new engine.

Chief of Administration, Kenny Hill, discussed the renovations at Station 3. A second shower was added, water damage areas were repaired and work to add a small shed will begin next week. He also discussed the upcoming renovations at Station 2. Mold remediation was done, and a leak due to the AC will be repaired. Concrete repairs were also discussed. He also briefly discussed the truck build in Wisconsin. In January of next year, the current incident reporting system will no longer be available. UL was tasked with creating a new program and Nearest is the name of it. The district began using the program August 1st and they plan to completely switch over on September 1st. He does have a few questions for the developers before the switch is made. The Safer Grants should be reviewed this month.
	
It was motioned by Suzanne Carlos, seconded by Ed Lawson to approve the July financials. Motion passed. 

	Jacob Rhodes congratulated the new recruits and Ed Lawson gave them some advice. Suzanne Carlos advised that her mom utilized the EMS services and she thanked the EMS personnel. 

	A motion was offered by Ed Lawson, seconded by Travis Gravois to adjourn the meeting at 12:02 p.m.  Motion passed. The next regular scheduled meeting is September 15, 2025 at 11:30 am.


	____________		                                   ______________________________
Travis Gravois, Secretary					Sonja Labat, Accountant 
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