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Administration Division
 MINUTES

REGULAR BOARD MEETING

November 16, 2025

	The Board of Commissioners of Bayou Cane Fire Protection District of the Parish of Terrebonne, State of Louisiana, met on Monday, November 16, 2025, at 11:30 a.m.

	Jacob Rhodes called the meeting to order at 11:41 a.m. Upon roll call by Sonja Labat, the following Commissioners were present:  Jacob Rhodes, Ed Lawson, Steve Fulmar and Hayward Sims. The following Commissioners were absent: Robert Page, Suzanne Carlos and Travis Gravois.  Others in attendance were Sonja Labat, Angela Hidalgo, Danna Schwab, Chief Himel, Chief Hill, Chief Boudreaux, Chief Henry, Chief Palmer, Kay Hebert, Tim Guidry, Greg Boudreaux, Louis Eschete, Cody Hebert, Joel Pellerin, Chris Melancon, Aaron Wolfe, Brady Autin, Matthew Verrett and Landon Lasseigne.

	It was motioned by Ed Lawson, seconded by Steve Fulmar to approve the minutes of the regular meeting of October 20, 2025. Motion passed.

	Chris Melancon advised that Nick Hebert’s father is going through a rough patch and asked for everyone to keep him in their prayers.

	Chief Hill discussed the 2011 Ford Expedition that is no longer needed. It was motioned by Ed Lawson, seconded by Hayward Sims to surplus the 2011 Ford Expedition. Motion passed.

	Chief Himel discussed a resolution that he and Danna Schwab have been working on for the fire investigations. The resolution discusses procedures of fires due to crime or arson. It was motioned by Ed Lawson, seconded by Steve Fulmar to adopt the fire investigation resolution. Motion passed.

	Chief Himel discussed a resolution to adopt the fire code for the purposes of the fire rating. It was motioned by Ed Lawson, seconded by Hayward Sims to adopt the fire code resolution. Motion passed.

	Chief Himel advised that the 2026 budget is included in the packets for review. The budget will be adopted at the December meeting.

	Chief Himel discussed his report. There were 341 calls in the month of October and 3,365 year to date calls. Of those calls, the majority were EMS calls. There were eleven permits and six of those were construction related. The recruit graduation ceremony will be held December 10th. He thanked everyone for the thoughts and prayers while he was out last month.

	Chief Palmer discussed the Fire Prevention report. There are two new constructions, Compass and Safezone. There were two renovations, Second Chance Cat Café and OHS Education. There were 15 smoke alarms. Fire prevention reached 1,376 children and 426 adults. There is one inspection left to be done. 

	EMS Chief, Toby Henry, discussed the EMS report. He advised that the monthly transport has slightly increased. He discussed his reports of patients by facility, dispatch complaints and student standbys. There is currently an EMT class for the recruits. Certifications are complete.  

Chief of Operations, Brian Boudreaux, discussed the operations report. The recruits go on shift next week. The next fire academy was briefly discussed. The new extrication equipment has come in. The new skid unit for the ATV’s has come in and will be easier to transport patients. 

Chief of Administration, Kenny Hill, advised that he and the staff have been working on the 2026 budget. Concrete repairs at Station 4 are complete and the concrete repairs at Station 2 are almost complete.  
	
It was motioned by Ed Lawson, seconded by Hayward Sims to approve the October financials. Motion passed. 

	Ed Lawson wished everyone a Happy Thanksgiving and advised that he will not be able to attend the December meeting. Jacob Rhodes thanked everyone for what they do and wished everyone Happy Holidays. 

	A motion was offered by Ed Lawson, seconded by Hayward Sims to adjourn the meeting at 12:02 p.m.  Motion passed. The next regular scheduled meeting is December 15, 2025 at 11:30 am.


	____________		                                   ______________________________
Travis Gravois, Secretary					Sonja Labat, Accountant 





www.bcfire.org
PAGE 1
[image: ] BayouCaneFireProtectionDistrict     [image: A black circle with white x in it

Description automatically generated] @BCFire     [image: A red circle with a white play button

Description automatically generated] @BCFire	
image1.png




image2.png




image3.png




image4.png




